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Many companies struggle to keep up with the tedious tasks of gathering energy bills, extracting data, following up with suppliers
and analyzing all this information in one place. Even if that data is collected via automated processes, significant staff resources
are necessary to coordinate information from your supply chain, meet deadlines and manage the whole process.

ADEC Innovations (ADEC) has over 30 years' experience providing consulting services, creating software solutions and finding
business process outsourcing (BPO) and management opportunities that get you out of manual, basic activities like spreadsheets,
and into saving resources like fuel, energy and, of course, money.

Harnessing Sustainability Data

Data is the key to connecting profitability and
sustainability. It offers the insights necessary to implement
the most effective programs and make informed business
decisions. With ADEC you will be able to identify, collect,
standardize and analyze the right information to ensure
you are making the right decisions and achieving

the best results.

Reallocate your internal resources where they need
to focus with ADEC:

e Pursue and standardize data

e Collect or remind personnel in your locations
to report data

e Deliver high-speed document scanning
and data indexing

e Optimize data entry into your system of choice
e Provide detailed metric reporting
e Facilitate large-scale collaboration

e Design proven software solutions specifically
for your needs

e Gain competitive advantage as an organization

fully engaged with sustainability initiatives

e Realize enhanced business performance
in multi-stakeholder environments

Establishing a standard protocol, whether for waste,
water, carbon or greenhouse gas (GHG), is essential
to consistent, credible and transparent emissions
reporting for your organization, and for standards like
CDP. ADEC prepares a work plan that ensures full
transparency and successful implementation.
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ADEC will reach out to each facility point of contact requesting all the bills within a specified timeframe and will
communicate with you about any gaps in the data. ADEC will prepare a detailed work plan to ensure full transparency

and successful implementation.

Only ADEC has the unique capability to use information technology, expert people and process to drive continuous business
performance improvement. We can also combine environmental data collection with social factors such as labor relations,

worker health and safety, community engagement and supplier relations, for complete sustainability management and reporting.
Additionally, ADEC will collect the data necessary to calculate your Scope 3 emissions.

Depending on the scope of your project, pricing starts at as little as $250/facility. And, if you're facing a challenge with foreign
language barriers, ADEC can contact Chinese-speaking facility managers in their own language to ensure a complete

understanding of the sustainability reporting requirements.

End your Data Chase. Seize your opportunities.

o Lower data collection costs (as much as 30%)
 Reduced data collection time (up to 50%)

¢ Improved data quality

¢ Increased operational efficiencies

e Engaged and collaborative supply chain

e Improved public disclosure performance

Contact us today to capitalize on the BPO opportunities within your organization.
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